
MINUTES 
 

CABINET 
 

21 MARCH 2023 
 
Present: 
 
Members: 
 
Councillors: Williams (Leader)  
 Griffiths (Deputy 

Leader) 
 

 Elliot  
 Anderson  
 Banks  
 
Officers:  
 

 

C Hamilton 
J Doe 
D Welsh 
M Brookes 
A Wilkie 
L Fowell 

Chief Executive 
Strategic Director (Place) 
Chief Housing Officer 
Assistant Director Legal and Democratic 
Strategic Director People and Transformation 
Corporate and Democratic Support Officer 

 
Also Attendance: Cllr Tindall and Cllr Douris 
 
  

 
The meeting began at 7.30 pm 
 
 

CA/28/21   MINUTES 
 

The minutes of the meeting held on 14 February were agreed by Members present 
and signed by the Chair. 
 

CA/29/21   APOLOGIES FOR ABSENCE 
 

There were apologies from Cllr Barratt 
 

CA/30/21   DECLARATIONS OF INTEREST 
 

There were no declarations of interest. 
 

CA/31/21   PUBLIC PARTICIPATION 
 

There was no public participation 
 

CA/32/21   REFERRALS TO CABINET 
 



There were no referrals to Cabinet. 
 

CA/33/21   CABINET FORWARD PLAN 
 

The forward plan was noted 
 
 
 

CA/34/21   EMPLOYEE CODE OF CONDUCT 
 

Decision 

1. That Cabinet recommends that Council approves the Employee Code of 

Conduct 

 
Corporate Priorities  
 
A clean, safe and enjoyable environment 
Building strong and vibrant communities 
Ensuring economic growth and prosperity 
Providing good quality affordable homes, in particular for those most in need 
Ensuring efficient, effective and modern service delivery 
Climate and ecological emergency 
 
Statutory Officer Comments: 
 
Monitoring Officer: 
 
This is a Monitoring Officer report 
 
Deputy S151 Officer: 
 
Maintaining an accurate and robust Code of Conduct that is enforced and adhered to 
supports good fiscal management. The code in particular supports the delivery of 
good value for money, financial probity and reduces the risk of fraudulent activity. 
 
Advice  
 
Cllr Elliot introduced the report as published. 
 
There were no questions. 
 
Recommendation agreed 
 
 
 

CA/35/21   FINANCIAL REGULATIONS AND CONSTITUTION REVIEW 
 

Decision 
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1. That Cabinet recommends that Council agree to the change to the Scheme of 

Delegation as set out in paragraph 2 of the report.  

2. That Cabinet recommends that Council agree to the change to the Financial 

Regulations as set out in paragraph 3 of the report. 

Corporate Priorities  

A clean, safe and enjoyable environment 
Building strong and vibrant communities 
Ensuring economic growth and prosperity 
Providing good quality affordable homes, in particular for those most in need 
Ensuring efficient, effective and modern service delivery 
Climate and ecological emergency 
 
Statutory Officer Comments: 

Monitoring Officer: 
 
The proposed changes will ensure that the Constitution remains up to date and 
reflects  
relevant statutory requirements. 
 
S151 Officer: 
 
The proposed changes will provide increased consistency and oversight of the 
housing  
contracts overseen by the Chief Housing Officer. 
 
Advice 

Cllr Elliot introduced the report as published. 

Cllr Tindall asked in reference to the voter ID, he said that he was concerned about 

the staff with the possibility of people getting irate when challenged about ID. He 

asked if there was a system with assistance from the police so they could get the 

police to the polling station. 

C Hamilton said that they were mindful of the changes and the impact that it could 

have on staff. They had been in contact with Jason Keane who is the borough 

commander. He has identified a single point of contact within his team to work with 

them on Election Day; he will have two roving police cars, one driving around the 

borough and the other to be on call for any issues. They would also be available at 

the start of the count to support the opening of the count. There would be a 

designated number for presiding officers to call if they have any issues that would go 

straight through to the tasking team to get support at a polling station. 

Cllr Anderson asked what the plans were for member’s computers after the election.  



A Wilkie said that there thinking was that they had plans to issue new and better 

laptops, however he would come back when they have more details.  

Cllr Douris asked if the level of support from the police would extend to the tellers 

that maybe outside the polling stations.  

CHamilton said that anything that happens inside the polling station was the 

responsibility of the presiding officer and they have the authority to call the police if 

there is anything that they are concerned about. She said that anyone working at a 

polling station would undergo training that was longer and more detailed; it would 

include practical training to test out some of the potential changes in people 

appearance in relation to ID and what is acceptable.  

Cllr Tindall asked if they were planning to give an information sheet to the 

tellers/party workers across the board who may be in the polling stations. 

CHamilton said that this was a good suggestion and they would issue something 

through the agents 

RECOMMENDATIONS AGREED 

 

CA/36/21   HRA BUSINESS PLAN 
 

Decision 

That Cabinet recommends the adoption of the HRA Business Plan to Council. 

 
Corporate Priorities  

A clean, safe and enjoyable environment 
Building strong and vibrant communities 
Ensuring economic growth and prosperity 
Providing good quality affordable homes, in particular for those most in need 
Ensuring efficient, effective and modern service delivery 
Climate and ecological emergency 
 
Statutory Officer Comments: 

Monitoring Officer: 
 
The HRA business plan is not in itself a statutory requirement but will enable the 
Council to plan the Housing Service to ensure that relevant statutory requirements 
are met and appropriately funded. 
 
S151 Officer: 
 
The HRA business plan details the medium and long-term financial planning required 
to deliver the housing strategy, the nature of the required horizon scanning over the 
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next 30 years, resultsin a plan that is likely to evolve over time with significant scope 
for policy change in that period.  
 
As would be expected with a 30 year plan this plan contains a significant amount of 
assumptions in regard to; spending commitments, economic outlook, funding 
assumptions and government policy, hence, will be considered a live plan and 
reviewed as required, but annually as a minimum. 
 
This HRA business plan, outlined in the attached document, assumes that over the 
next 10 years the HRA will achieve an income of circa £736m, to fund £363m of 
ongoing management and maintenance and £370m of capital financing, this 
represents a balanced financial position over that period.  
 
As part of the ongoing planned maintenance and development of the HRA housing 
stock the business plan invests £369m in planned maintenance and new build over 
the first 10 years of the HRA business plan, utilising multiple internal and external 
funding streams including an additional £111m of borrowing. 
 
The HRA 30-year business plan is financially sustainable but assumes government 
support going forward to support new government policies and initiatives, such as 
the decarbonisation agenda. This plan also outlines the need to increase borrowing 
to support the ambitious capital programme, this leaves little scope based on current 
projections for additional future borrowing to support the HRA without reviewing the 
existing medium-term plans.   
 
Advice 

Cllr Griffiths introduced the report as published. 

Cllr Douris highlighted that there were no Stat comments on this report. 

MBrookes said that he would take this up. 

CHamilton said there would never be a report without stat comments and that this 

must be an error.  

MBrookes reassured the committee that there were no concerns in the stat 

comments that he has read. 

RECOMMENDATIONS AGREED 
 
 
 

CA/37/21   PARADISE DESIGN CODE 
 

Decision 

1. That Cabinet recommends to Council that the Paradise Design Code 
Supplementary Planning Document be adopted.  
 



2. That authority to make any changes to the SPD documents, including any 
necessary to reflect the Cabinet or Council discussion and decision, be delegated to 
the Strategic Director for Place in consultation with the Portfolio Holder for Place. 
 
Corporate Priorities  

A clean, safe and enjoyable environment 
Building strong and vibrant communities 
Ensuring economic growth and prosperity 
Providing good quality affordable homes, in particular for those most in need 
Ensuring efficient, effective and modern service delivery 
Climate and ecological emergency 
 
Statutory Officer Comments: 

Monitoring Officer: 
 
All relevant legal implications are set out in the report 
 
Deputy S151 Officer: 
 
There are no direct financial consequences of the adoption of these supplementary 
planning  
documents. 
 
Advice 

Cllr Anderson introduced the report as published. He praised the officers for the 

mount of work that gat the council to this point. 

JDoe added that it had been a useful exercise. This had come off the back of some 

funding that they were able to bid, apply and were successful in obtaining from 

central government as part of their national model design code. This was the 

direction in which the government were seeking to roll design policies locally. There 

had been some good lessons learnt and this provides a good platform for further 

such initiatives in the field of urban design elsewhere in the borough for the future.  

Cllr Griffiths said she remembered going out with other councillors to help feed their 

views into this design and it was interesting as it was so new. She appreciated a lot 

of work must have gone into this and thanked the officers for their work. 

 

RECOMMENDATIONS AGREED 
 
 
 

CA/38/21   SENIOR OFFICER PAY POLICY 
 

Decision 
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(1) That Cabinet recommends to Council that it adopt the Pay Policy for 2023/24 as 

set out in appendix 1 to this report.  

 
(2) That Cabinet agrees that any amendments to the Pay Policy throughout the 

financial year 2023/2024, which may be required as a result of legislative changes, 

can be approved by the Chief Executive in conjunction with the Council’s Monitoring 

Officer 

Corporate Priorities  

A clean, safe and enjoyable environment 
Building strong and vibrant communities 
Ensuring economic growth and prosperity 
Providing good quality affordable homes, in particular for those most in need 
Ensuring efficient, effective and modern service delivery 
Climate and ecological emergency 
 
Statutory Officer Comments: 

Monitoring Officer: 
 
No comments to add to the report 
 
S151 Officer: 
 
No further comments to add to this report. 

Advice 

Cllr Williams introduced the report as published. 

There were no questions. 

RECOMMENDATIONS AGREED. 
 
 

CA/39/21   EXCLUSION OF THE PUBLIC 
 
 

CA/40/21   COMMERCIAL UPDATE 
 

This item is part 2, please see restricted Minutes 
 
 
 
The Meeting ended at 8.18 pm 
 


